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- In minisiry we use volun eers. \/\/e do not gef to pull f he

- seemingly almighty monetary lever to retain volunteers. o
Money might look like the easy solution, but alone iris not—— §
2 ble [o overcome glaring defi C|en(:|es in ofher oreos Int he»

S #E
~ scrafch our he ~‘Qs whep&Lbe euccesefu] corporee mo
- making $375K quirs s fheir job. Someone’s compensaf OPE -
‘ mJgh be af a 10, buf it cannat offsel other areas found
‘wanfing. Money is no panacea. Money is no “fix-all.”
However, | have found that a small monthly slipend given to
an already overworked volunteer can.make all the d|fference
r ’he world. People are not in the local church fo getrichor
el a pogcheek Yel, when a small and even nominal 5N
one ary compensmems given, it can make the dlfference«~
len a volunteer fee 'honored verses bumed Ouf. ==

2 ThO‘ugh compensafion is nof the most
important factor, never forgef thatifis a
- factor nonetheless. As volunteers show
deeper commitment, develop a stipend
progrom where you include -
compensation, even if only a small
amount. A little ext ramoneycan
ecruollg goa long way. This investmenf®
IIs Y your woy [0 developing a

the absence of fi Fnenelgl,eompensenon we have the
ortunir ylo develop excellent shepherdlng skills with
nfeers bg inf en fionally invest lng in the other nine areo




