[bookmark: _GoBack]FAMILY EXPERIENCE VOLUNTEER OVERVIEW

Below is a list of specific volunteer needs that will help make this event a success. Create a timeline of action-oriented tasks to be accomplished at various checkpoints.

· Rocket Building – 2-4 weeks prior to the show, gather a groups of 5-8 volunteers who will spend 2 hours building/constructing card stock paper rockets.  Volunteers will watch the tutorial video and build 50-75 rockets of the various designs I have provided.  
· Event Coordinator – This volunteer or staff person will ensure all details have been covered, including recruiting, trouble shooting, promotion, etc. 
· Station Set Up – When Josh arrives, 6 able bodies volunteers will be available to lift and carry all the items needed for each science station. In addition, these volunteers will unpack and set out all the specific items on individual tables according to the diagrams provided. Volunteers should be available at least1.5 hours for full set up.
· Station Volunteers – These 25 volunteers will arrive 30-45 minutes prior to event kick-off and will be present as families arrive at the event. They will be assigned to specific stations (example: Magnet Mania) and will be responsible a section of demonstrations/experiences at their station (example: a volunteer may be responsible for 4 of 25 magnet experiences).  They are to interact, invite and instruct families as to how to experience the segment of experiences they are overseeing. Event coordinator will provide these volunteers with the specific “Family Experience Volunteer Instruction” sheet that applies to where they will be serving. Josh will personally provide brief training for each volunteer about their specific area prior to families arriving.
· Station Tear Down – When the experience is over, 6 able bodies volunteers will be available to repack all the science items into the specific labeled tubs.  In addition, these volunteers will lift and carry all the supplies and tubs and reload them on the enclosed trailer. 

In addition, it’s helpful to recruit 1-2 volunteers with a passion for photography to take photos and help you document this event. You could also consider using the expertise of a church member with promotions experience to help you promote your event in addition to your event coordinator.

Job descriptions make it easy to invite leaders to oversee a particular aspect of The Family Experience. When being recruited, everyone appreciates knowing what is expected of them prior to helping. 

Over the final weeks, meet with leaders to see if they need your support. Pray about the details under their care and about those who will attend The Family Experience. Remind your leaders “why” you are tackling this event, and reinforce the important role they play. Whether on the phone or in person, this “check-in” is as much about inspiration as it is motivation. 

One week in advance, schedule one last face-to-face meeting with your leaders, lending support, encouragement, vision, thanksgiving and prayer. Consider anything that might have been overlooked or any last-minute details that need attention. 
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